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BOARD COMMITTEE “CHARTER” WORKSHEET and 2010 OBJECTIVES


Today’s Date:  



Name of Committee: Membership Committee

Chairperson: Angela Bell
Vice Chair:   Greg Gooding, Carrie Greenwood
Allied Liaison: Ron Silveira 
Charter (reason for being):  To enhance membership marketing support and to assist in marketing strategies and membership development.  Recommend programs and membership initiatives that will benefit the active membership, as well as partnering with other hospitality organizations to improve CFHLA event attendance.

2010 GOALS related to the 2010 Business Plan

1) RETENTION:  Maintain current lodging membership at 95%.  (benchmark: 12/31/07)

2) Maintain Allied membership at (a minimum of) 430 paid Allied members.  Support the efforts of CFHLA to conduct (a minimum) of 6 Potential Member Breakfasts in 2010. (December, January, February, March, April, May)
3) For membership development and accountability purposes, the Membership Committee shall meet monthly during the first 4-5 months of 2010.  From June – December, the committee will meet on an “add needed” basis.

4) Maintain Timeshare Membership with a minimum of 13 paid members.  Support the efforts of CFHLA to build the Timeshare Council and increase the activity level of ARDA (American Resort Development Association) in CFHLA.  
5) Secure 500 new construction rooms during 2010.
6) Support the coordination of the following Membership Recruitment Campaigns:
· Lodging:  Based on research conducted by CFHLA membership director, target non member lodging establishments as listed in the business plan.
·  Dues Swap: Pilot a “Dues Swap” program, whereas potential lodging/timeshare members have an option to “pay” 2010 membership dues with actual hotel stays (to be auctioned).
· Lodging Sisters Campaign: Invite each member of the Board of Directors to secure – as members- their sister properties in Central Florida.
· Mail Campaign: Research and identify non-member lodging establishments and mail a recruitment letter, CFHLA benefit sheet and invoice for 2010 membership consideration.
· Staff TOP TEN Campaign:  From staff research, target the establishments listed in the business plan as 2010 members, to set up one on one meetings with
· Potential New Member Breakfasts:  coordinate a minimum of 6 gatherings (December 2009, January, February, March, April 2010) featuring 3-5 Board Members and 1 Allied member as panelists discussing CFHLA membership benefits to potential member businesses.

· Potential New Lodging Member Breakfast: Coordinate an orientation / introduction to CFHLA at the Waldorf Astoria and invite non-member hotel General Managers to attend. This event will also feature a tour of the property.

· Timeshare Campaign: Working with the Timeshare Council Leadership, utilize the non-member property list in the business plan to recruit for 2010 membership.

· Top Three Campaign: Invite each Allied Member to forward a minimum of three businesses for potential membership with CFHLA

7) In 2010 each member of the Membership Committee will be encouraged to:

· Secure 1 new member

· Participate as a panelist at one (1) Potential Member Breakfast

· Serve as an “Ambassador Table” host at one (1) General Membership Luncheon 

· Attend 50% of the Membership Committee meetings
We value exceeding your membership expectations.
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