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RICHARD JOHN MALADECKI

7380 Sand Lake Road, Suite 300  




                          (407) 313-5020
ORLANDO, FL 32819




                  
   RMALADECKI@CFHLA.ORG
PROFILE

A senior level non-profit executive with thirty years experience directing operational, finance, and service delivery functions.  Demonstrated abilities include strategic planning, community outreach, building member relationships, corporate partnerships, and staff development.

EXPERIENCE

Central Florida Hotel and Lodging Association     
President           

1997 to Present


Responsible for managing the “World’s Largest Regional Lodging Association”, a 501(c)(6) organization, featuring a $1.4M budget.  Duties include Governmental Affairs, a Political Action Committee (PAC), Membership Services, Community Partnerships and Board Development. 

Industry
      Initiated and developed the Hospitality Industry Council, a select group of Central Building:
      Florida Tourism Executives, to attain regional industry unity.

Planning:
With leadership support from the Executive Committee, annually developed a compressive “Business Plan” and coinciding budget of specific association goals and objectives (copies available).

Board 
       Re-vitalized 13 working Board Committees, each featuring annual objectives Development:
       (utilizing a “Charter” format) and a minimum of three participating hoteliers.

Finance:
Achieved financial stability by developing a Permanent Fund/surplus of approximately $350,000 from a deficit of $60,000 in 1996.

Governmental
Re-defined the public policy dimensions of the organization by regrouping and 
Affairs & PAC:      empowering the Governmental Affairs and Political Action Committee.  Meetings
                regularly occur with Central Florida elected leadership.
Community:          Developed and initiated several community charity partnerships, resulting in     creating hospitality awareness with other Central Florida communities (most noteworthy: the educational community).

Parents, Inc. (Philadelphia, Pennsylvania) 

President

 
1995 to 1997
   
       
Responsible for directing a national, 501(c)(3), 50 staff organization, including board development, marketing, program advancement, and fiscal management of a $1.2M budget.

Strategic
​Designed and implemented a strategic planning process, with full Board

Planning:
participation, resulting in the establishment of a three year business plan.

Finance:
Restructured operating budget, netting a $220,000 reduction in annual expenses by:

· Securing state sales tax exemption ($5,000 savings realized).

· Designing a cost/benefit analysis and plan for each program delivery model.

· Developing a “gifts in kind” sponsorship program (7 companies involved).

Redesigned annual development efforts to increase and add revenue resulting in:

· An 8% increase in Foundation support.

Board
Secured five high profile community and corporate leaders to serve on the Board.

Development:
Organized three new committees to address issues in marketing, personnel and                                 funding.

The Electrical Association of Philadelphia     

Executive Director

  1990 to 1995
Responsible for managing a regional, 501(c)(6), 25 staff association with a $1.3M annual budget, featuring strategic planning, board enhancement, and membership development.

Strategic
Coordinated two separate business planning processes to set 

Planning:
organizational goals.


Supervised the organizations By-laws revision process (1991).


Established an Educational Foundation for member scholarships.

Board
Redefined Executive Committee direction to function as a policy making group.
Development:  
Revitalized Board Committee structure by creating ten active committees.

Membership:
Increased member retention to 93%, by assessing and addressing member needs.


Added 90 new members by implementing value added membership programs.

Team Building:
Created a team-based employee bonus program.

Upgraded work environment by instituting “staff days”, casual Fridays, and flex time.

Finance:
Computerized the fiscal management of the organization.


Successfully managed six consecutive surplus-based budgets.

Marketing:
Analyzed deficiencies, and refined Trade Show functions, netting increases in  

attendance (30%), exhibitors (150%), and funding surplus (100%).

Junior Achievement of Delaware Valley (Philadelphia, Pennsylvania)







Senior Vice President

1988 to 1990







Vice President – Operations
1984 to 1998
Key Accomplishments:

· Retired a $100,000 debt within twelve months of joining operation.

· Composed grants for foundation support, featured Pew Charitable Trusts approval for $120,000.

· Coordinated special fund raising events, i.e. Bowl-a-Thon (net: $100,000), Golf Outing (net: $13,000), Art Auction (net: $5,000) a Telemarketing Campaign (net: $50,000).

· Directed a “gifts in kind” campaign which secured a computer system (Scott Paper Co.), office furniture (Prudential Insurance company), printing (Philadelphia Newspapers Inc.), resurfacing parking area (PECO Energy), and interior renovations (ARCO Chemical).

· Conceived the Economic Educational Specialist concept – former educators serving as liaisons between teachers and business volunteers.

Junior Achievement of Southeastern (Detroit), Michigan






Vice President-High School Programs

1983 to 1984






Director of Operation



1981 to 1983






Planning and Development Director

1978 to 1981






Eastern Program Director


1977 to 1978






Assistant Program Director


1977 to 1977

Warren (Michigan) Family YMCA
Day Camp Director



1976 to 1977

EDUCATION

Master of Science, Non-Profit Management, 1995; Eastern College, St. Davids, Pennsylvania

Theses work evolved to become a non-profit FAX NEWSLETTER serving the Philadelphia region

Concentration:  Non-profit Law


Non-profit Accounting



Marketing Non-profits

Strategic Planning for Non-profits



Fund Development 

Non-profit Finance



Volunteer Management

Importance of Philanthropy

Bachelor of Science, 1977; Wayne State University, Detroit, Michigan



           Major:  History and Education
Minor: Business



           Secured Secondary Teaching Certificate

· Earned the Certified Association Executive (CAE), Designation, 2000

· Orlando Leadership Program - graduate 1998

· Dale Carnegie Leadership Course - graduate and former graduate instructor

· Philadelphia Leadership Program - graduate 1992

· Various Diversity and Total Quality Management (TQM) seminars

· Adjunct Professor-University of Central Florida, Non-Profit Management Program, 2000 to Present
PUBLICATIONS

Bits, Tips, and Power Points (Publisher: American Society of Association Executives, Washington, D.C., 1995).  An 180 page book of practical ideas and insights for non-profit managers. 

VOLUNTEER LEADERSHIP POSITIONS 

· Board Member: Orange County Library Board of Trustees

· Former President: Dr. Phillips (Florida) Rotary (2005 / 2006)

Accomplishment: $70,000 fundraiser for Dr. Phillips Library improvements

· Member: Sheriff Demings Transitional Team (2008 / 2009)

· Member:  Orange County Schools “Blue Ribbon” Task Force (2004 / 2005)
· Board Member: Florida’s Blood Centers
· Board Member: Valencia Community College Foundation 
· Board Member: Orlando/Orange County Convention and Visitors Bureau

· Board Member: Central Florida Boy Scouts

· Board / Executive Committee Member: Foundation for Orange County Schools 
· Past President: International League of Electrical Associations (ILEA)
· Leadership Team: Rebuilding Campaign – St. Monica’s Church, Berwyn, Pennsylvania

ACHIEVEMENTS
General

· Named to Orlando Magazine’s “Orlando’s Most Powerful People,” 2006, 2007, 2008 and 2009
· Boy Scout’s Golden Eagle Recipient, 2006

· Named Southeastern Association Executive of the Year by The Southeastern Association Executive Magazine, 2005

· Named to The Orlando Business Journal’s List of Most Influential Central Floridians, 2000, 2001, and 2002
· Named to The Philadelphia Business Journal’s “40 Under 40” List of Business Leaders, 1994
Non-Profit
· Member: American Society of Assn. Executives
· Past Board Member: Eastern College’s Non-Profit Curriculum Advisory Council, 1993-1997

· Past Co-Chair: Greater Philadelphia Chamber of Commerce’s Non-Profit Council, 1993-1996

· Past President: Delaware Valley Society of Association Executives, 1994-1996

Central Florida Hotel and Lodging Association

· ASAE “Award of Excellence” for Community Service – 2004 and 2005
· ASAE Summit Award for Community Service - 2003

· Flagler Award Honoree – Charity Partnership - 2000
Parents, Inc.

· The organization earned the National Parents Day Innovative Programming Award, 1996

The Electrical Association of Philadelphia

· International League of Electrical Associations Industry Awards
· Highest Honor Trade Show Marketing - 1995
· Outstanding Board Manual - 1994

Junior Achievement

· Management Team Honors:
Detroit – the prestigious Hook Memorial Award, 1982
Philadelphia – Summit Award 1987, 1988 and Gold Circle, 1989
